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Our people are our biggest asset and we contribute our B info@wghconsult.co.za

successes to being passionate about service excellence,

A 'O
teamwork and our result driven culture U www.wehconsult.co.za
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BUSINESS

STRATEGY ADVISORY

WGH is a boutique consulting
firm, taking our clients through
their strategy-, business
processes- and technology
journeys.

Our team of experienced Chartered Accountants excel in
the rethinking of every element of your business strategy,
processes, operations and technology, considering

both the past and the future position and goals of your
company.

We understand that the most important part of strategy
is “Implementing strategy’...... our services and advice are
therefore practical. We walk the road with our clients
ensuring that the organisational strategy is converted into
an optimised operating model to unlock productivity and
drive performance.

“Our people are our
biggest asset and

we contribute our
successes to being
passionate about
service excellence,
teamwork and our result
driven culture "
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CORE

Chartered
Accountants

70 +
Dedicated Staff
Compliment

40 YRS

Combined
Experience

15+

Professional
Consultants

40 +

Diversified
Client Portfolio

500 +

Associated
Employees

info@wghconsult.co.za www.wghconsult.co.za
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CONSULT.

APPROACH

Business
Consulting
Services

ACCOUNTABILITY
INNOVATION

TRUST
38
INTEGRITY

An Organisation needs to be lead

Facing both tactical and strategical challenges, we offer our clients and partners strategic direction and guidance in an
unpredictable and uncertain economy through our full-suite of strategy services.

POSITION & DIRECTION

We provide tailored advice to small, medium and large businesses over a range of industries seeking

T

transparency on strategy and direction. Our team’s capability to understand your business, and the
market in which you operate, is key to advise on clear direction and position.

CONVERTING DATA INTO INTELLIGENCE

We enable you to make better, informed decisions and prepare you for the strategic journey ahead.

]

Converting data into intelligence, equips you with the right information to make impactful strategic

decisions for your business.

OPERATIONS & PERFORMANCE

Productivity and Performance is key to any business’s success. Thus, the alignment of your

organisation’s strategy will optimise operations and improve the business’s core purpose and function.
Our team draws on solid technical experience, combined with creative solution finding to configure
your business and to maximise performance and provide you with a sustainable competitive advantage

and value proposition.
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CERTIFIED
SOLUTION
PROVIDER

Partnering with Technology

My Solutions is the origin of a new revolution
— the much-hailed Fourth Industrial
Revolution — a fusion of leading-edge
production techniques and smart systems
that integrate with organisations and people.
Come with us on a journey through the
technologies driving this process and its
accelerating advantage. This is achieved

by simplifying digital engagement and
experiences for clients and understanding the
digital platforms.

Our Tech team assess every need and
requirement, internally and externally and
develops fit-for-purpose technology solutions
to enhance processes and assist our clients.

RANGE OF

§‘|§ PRODUCTS

Converting data into

intelligence, equips you with

the right information to make

impactful strategic decisions

CONVERTING foryour business
DATA INTO
consurr, INTELLIGENCE

+27 (12) 001 4230 info@wghconsult.co.za www.wghconsult.co.za
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CONSULT.

A complete range of business operation solutions hosted in the cloud. My Product Solutions is

used by accounting- and legal firms, companies and individuals.

LET US FOCUS ON YOUR COMPANY'’S PROCESSESS AND SYSTEMS, SO THAT YOU CAN DO BUSINESS...

INTERESTED? !

Full financial function

Daily transactional processing

Electronic tracking and approval of all
expenses, payments and reconciliations

Onsite or offsite or any combination

Taxation, regulatory compliance
o Annual Financial Statements

INTERESTED? !

Full Human Resource function

Recruitment
Payroll
o Talent Incubation

e Internships, Scholarships, Learnerships,
e-Learning

e Bursary Management

INTERESTED? !

e Claims management

Job card Management

Fleet Management

Stock/Asset Management

SECRETARY INTERESTED? !

New registrations with regulatory
bodies

Amendments to regulatory details

Compliance management

Board of Directors information packs

IMPACT INTERESTED? !

BBEEE Strategy
Business Incubator
Skills development

Supplier development

Enterprise development
e Monthly scorecard

CLIENT INTERESTED? !

Full CRM function
Contract management

Profitability analysis and Improvement

Billing and collection
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WGHOUSE

It is not about ideas. It is about making ideas happen.
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